B

s
/2.

—
D

STELLA
JONES




yoday Ayjiqeuielsns GZoz — Sauof-ejjals

<M >

Introduction 3

o About Our Report
e 2025 Highlights
o A Letter from the President

& Chief Executive Officer
o Sustainability Strategy

Health & Safety 11

Ll“l How to use the

Interactive Menu

Click on the hamburger menu button
on the left to return to the table of
contents or click on the arrows to go
to the previous or following page.

Climate Change & Greenhouse
Gas Emissions 13

Our People 16

Sustainability Governance 7

o Objectives & Composition of Governance Bodies
o Value Chain

o Policies

o Materiality

Environmental Protection 18

Indigenous Peoples 20

Responsible Supply Chain 22

Risk Governance 258

Appendices 27

o Caution Regarding Forward-Looking Statements

o Sustainability Performance Data

o Sustainability Data Accounting Methodology

o Independent Practitioner’s Limited Assurance Report —
Stella-Jones Inc.’s Greenhouse Gas Emissions



L

yoday Ayjiqeuieisns GZoz — Sauof-ejjals

INTRODUCTION

About Our Report

Welcome to Stella-Jones’ 2025 Sustainability Report
(the “Report™). This Report outlines the sustainability-

related activities conducted by our organization from
January 1, 2025, to December 31, 2025.

In accordance with the evolution of the Canadian regulatory
landscape, this Report has been prepared in alignment with
the Canadian Sustainability Disclosure Standards CSDS 1
(General Requirements for Disclosure of Sustainability-
related Financial Information) and CSDS 2 (Climate-
related Disclosures), which now serve as our primary
framework for disclosing sustainability-related financial
information. We continue to reference the Global Report-
ing Initiative (“GRI”) Standards and the Sustainability
Accounting Standards Board (“SASB™) to provide a com-
prehensive view of our impacts and industry-specific
performance.

Consistent with our commitment to data integrity, Stella-
Jones has received third-party limited assurance of our
2025 scope 1and 2 Greenhouse Gas (“GHG”) emissions.
This Report has also been reviewed and approved by the
executive leadership team and the Board of Directors.

This Report reviews our performance and achievements
throughout 2025. As we begin the final two years of our
five-year sustainability strategy, we have initiated a com-
prehensive refresh. This process will evaluate progress
against foundational targets, aim to elevate our ambitions,
and ensure our strategy continues to deliver long-term
value to our business and our stakeholders. Readers can
expect to see further alignment with CSDS and a sharper
focus on material sustainability topics, as we work towards
integrated financial and sustainability reporting by 2028.

) ¢¢ 3 ¢¢ 3y ¢¢ >

In this Report, the “Company”, “Stella-Jones”, “we”, “us
and “our” all refer to Stella-Jones Inc. and its subsidiaries,
unless the context otherwise requires.

All dollar values in this Report are in Canadian dollars
(“CAD”), unless otherwise stated.

The Report is accessible in both English and French, with
all previous years’ reports available on the Investor Relations
section of our website. We welcome your feedback on our
sustainability programs at sustainability@stella-jones.com.
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INTRODUCTION

2025 Highlights

(UL
180/ annual reduction in the Total
0 Recordable Injury Rate

2 40/ annual reduction in the Days Away,
0 Restricted or Transferred (“DART>)

A
ARAR

9 BO/ of Canadian salaried employees completed
0

Indigenous Cultural Awareness training

Finalized our partnership with B.C. First Nationsin a
forest harvesting company.

*Greenhouse Gas

237

reduction in scope1and 2 GHG emissions
compared to the 2022 baseline

increase in site
solar power use

100%

of seedlings planted in Stella-Jones
management tenure were native species

%

of suppliers by spend underwent Human
Rights training delivered by Stella-Jones

0-0
‘g llia

400/ of salaried positions were filled
0 by internal candidates

660/ employee engagement rating,
0 abovethebenchmark of 62%

1 0 00/ of salaried employees completed the
0 annual policy acknowledgement

Updated the Company’s materiality
process to align with the CSDS
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INTRODUCTION

A Letter from the President

& Chief Executive Officer

Dear Stakeholders,

Three years into our five-year sustainability strategy, the
road ahead is clearer — and the foundation we have built is
stronger. What began as a set of ambitious commitments
has matured into something more meaningful: a way of
operating that is genuinely embedded across our six strate-
gic pillars and felt throughout our organization.

2025 was a year of growth in every sense — operationally,
through the strategic acquisitions of Locweld Inc. and Brooks
Manufacturing Co., and in the depth of our sustainability
ambitions. These additions expand our capabilities and,
with them, our responsibility to lead by example across

an even broader footprint.

Nothing matters more to us than the safety and well-being
of every person connected to our operations. In 2025, am
proud to report an 18% reduction in our Total Recordable
Injury Rate, bringing it to 2.5 — below our target of 3.1 —
and a 24% reduction in our Days Away, Restricted or Trans-
ferred (DART) rate, representing 14 fewer injuries compared
to 2024. These results reflect the sustained commitment
of our frontline teams and the continued evolution of our
SHIELD safety management system, which was further
strengthened this year through a new In Plant Rail Move-
ment Program and an updated EH&S Reporting Policy
integrating professional nurse triage services. Yet even as
we celebrate this progress, we are reminded that our work
isfar from done. In 2025, we experienced the tragic loss of a
vendor on one of our sites — a moment that deepened our
resolve to ensure that every individual who steps onto our
property goes home safely. I also want to acknowledge the

outstanding resilience demonstrated by our Brierfield,
Alabama team following a significant facility fire in July
2025. Their response was a testament to the value of rigor-
ous emergency preparedness, and  am deeply grateful that
no Stella-Jones employees were harmed.

We are also proud to report a 23% reduction in scope 1 & 2
GHG emissions compared to our 2022 baseline, a signifi-
cant and meaningful step towards our 2030 goal of a 32%
reduction. The reduction was supported in large part by
our Renewable Energy Credit agreement with the Mesquite
wind farm in Texas, and our solar installations in Clanton,
Alabama and Cameron, Wisconsin. The first site-specific
projects from our Energy Efficiency Program are now deliv-
ering real results — including waste heat recovery systems,
steam system upgrades, and variable frequency drives across
our network. While our assessments of combined heat and
power and industrial heat pump technologies confirmed
they are not currently the right fit for our operations, the
rigorous analysis has meaningfully refined our 2030 GHG
Reduction Roadmap and sharpened our capital allocation.
We remain confident and deliberate in our decarbonization
trajectory.

One of the achievements I am most proud of this year is
the significant progress made in our relationships with
Indigenous Peoples. In 2025, 96% of our Canadian salaried
employees completed Indigenous Cultural Awareness
Training — alandmark increase that reflects a genuine
organizational commitment to understanding, respect, and
reconciliation. In early 2026, we also finalized an investment

in Lizzie Bay Logging, forming a partnership with local First
Nations in a forest harvesting company in British Columbia,
which will help contribute to a reliable, longer-term supply
of large transmission fibre for our utility pole business.
With these initiatives,  am encouraged by the strength

of the foundations we are building together.

Underlying all of this progress is a commitment to the gov-
ernance foundations that make it durable and credible. In
2025, we completed a comprehensive refresh of our sustain-
ability materiality assessment — a process that ensures our
strategy remains firmly grounded in the issues that matter
most to our stakeholders and to our long-term business
resilience. By integrating financial materiality alongside
impact considerations, we have sharpened our understand-
ing of where sustainability risks and opportunities connect
most directly to our business model. This governance work
was complemented by another significant milestone: the
on-time and on-budget completion of our multi-year ERP
implementation. This achievement strengthens the opera-
tional and data infrastructure that underpins our decision-
making, enhances our reporting capabilities, and positions
us well to execute with even greater rigour and transparency
in the years ahead.

The progress reflected in this report belongs to you.

As we enter the final two years of Connecting our Sustainable
Future, the foundation is set and our ambition is undimin-
ished. I have never been more confident in where we are
headed and Ilook forward to what is still to come.

Sincerely,

T WS

To the thousands of Stella-Jones employees across North Eric Vachon

America — thank you. Your dedication, your resilience,
and your unwavering commitment to our shared values
are what bring this strategy to life every single day.

President & Chief Executive Officer
Stella-Fones Inc.
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8 Achieved

InProgress @ Not Achieved

Metric Target 2023 2024 2025 Progress
f_’,? ] 1 L Health & Safety Total recordable injury rate (“TRR”)! Below 3.1 for FY2025 3.3 3.1 2.5 &/
(9°)
£ Sustainability
= % of plant monthly safety observation targets met 100% 84% 96% 84% @
—
(D
"I’ Strate gy Climate Change &  Scope1& 2 GHG emissions (CO2eq) -32% by FY2030 vs FY2022 +9% -0.3% -23%
Greenhouse Gas
B . . L Measure our scope 3 emissions SBTi .
N In 2025, we made significant progress with our sus- Completion of the Science based target initiative 2nd assess a science-based Scope 3data Assessment Completed in E‘/
(&) > 2 o .. - . .
C=n tainability strategy, marking the third year of our (“SBTi”) Assessment and publication of scope 3 data target by 2025 published completed prior year
] five-year plan. The update below highlights our
%- progress toward the targets defined in our Strategy, Our People % of job openings filled by internal promotion 30% by FY2027 27% 28% 24%
g_ titled “Connecting our Sustainable Future”. Our
= strategic goals include both process-oriented and Completed i
- < : A ; % of workforce with self-reported diversity data 100% by FY2024 69% 100% o.mp credi E|/
= outcomes-based targets, helping us build a strong prior year
% foundation for our sustainability ambitions.
= Indigenous % of Canadian .salarled employees that have N 100% by FY2025 39 29 SE% @
- Peoples completed Indigenous cultural awareness training
% of Canadian areas with forest management
obligations covered by relationship agreements 100% by FY2030 0% 0% 0%
with willing Nations
Responsible % of l.umb.e.r purch.ases x.)vith third-party 0% 8200 799 85% @
Supply Chain sustainability certification
Completed i
% of Tier 1 suppliers screened for sustainability risks 25% by FY2027 12.5% 37%?* pzzpyZai H M
Sustainability % o.f salaried employees that complete the annual 100% by FY2024 o 03 100% @
Risk Governance policy acknowledgement
Launch digital onboarding traini ithi Impl tati
aunch digi a. o.n oarding .ralmng wi %n one year Training Launched B B .mp ementation
of the new training module implementation in progress

1. TRR is the total Recordable Injury
Rate and is defined as the number of
work-related injuries per 100 full-time
workers during a one-year period.

2.1n 2024, the Company surpassed its multi-year objective for supplier sustainability risk screening, complet-
ing assessments for 37% of Tier 1 procurement spend. This achievement has enabled the Company to advance
its engagement strategy with suppliers to mitigate identified sustainability risks. For more information, please
refer to the “Responsible Supply Chain” section of this Report. No additional screening was completed in 2025.

3.1In 2024, the Company rescheduled its annual policy acknowledgment process
to the first quarter of 2025. This adjustment aligns the cycle with the Board’s
year-end policy review and approval, ensuring that employees acknowledge
the most current versions of all corporate guidelines and standards.
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Sustainahility
GGovernance

Objectives & Composition
of Governance Bodies

The Board of Directors (the “Board”) maintains ultimate
oversight of Stella-Jones’ sustainability strategy and the
identification of sustainability-related risks and opportu-
nities. Governance of individual topics is distributed across
specialized committees to align with the correct competencies
and allow for input and accountability from all sections of
the business.

o Board of Directors: The Board receives updates on
sustainability from the sub-committees and discusses
specific sustainability topics as needed. When required,
updates are provided by the President and Chief Execu-
tive Officer (“CEQO”) and the Senior Director of Sustain-
ability and Project Management. In 2025, updates included
progress made on the implementation of the Canadian
Sustainability Disclosure Standards (“CSDS”), planned
2026 sustainability initiatives, and updates to the 2030
GHG Reduction Roadmap. Additionally, in 2025, the
Board undertook two training sessions with a third-party
on the topic of climate change. The training included
physical and transitional risk and opportunities, resil-
ience and adaptation concepts and the role of the Board
in sound governance of climate change.

In alignment with its governance mandate, the Board is
also responsible for the approval of the annual Sustain-
ability Report and the Company’s mandatory disclosures
under the Canadian Fighting Against Forced Labour and
Child Labour in Supply Chains Act.

Environmental, Health and Safety (“EH&S”) Com-
mittee: Meeting at least quarterly, the EH&S Committee
provides oversight of environmental compliance and
monitors emerging legislation. Key responsibilities
include evaluating progress against sustainability
strategic targets, reviewing research and development
initiatives, and ensuring that adequate resources are
allocated to effective sustainability management.

Human Resources and Compensation Committee:
Oversees human capital management, including employee
engagement, succession planning, and the attainment
of sustainability targets incorporated into the executive
Short-Term Incentive Plan (“STIP”).

Audit Committee: Responsible for internal controls and
the integrity of sustainability-related financial disclosures
in alignment with Canadian regulatory standards. The
Committee also monitors cybersecurity, privacy, and
artificial intelligence risk exposures, reviewing quarterly
reports on IT security maturity and incident readiness.

N O N O
Environmental Human
Audit ’ Resources and
. Health and Safety .
Committee . Compensation
Committee -
Committee
) U ) U

Sub-committees that have sustainability oversight

Governance
and Nomination
Committee
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SUSTAINABILITY GOVERNANCE

Value Chain

The following graph illustrates Stella-Jones’ full value chain alongside its defined organizational boundary. From upstream
activities such as raw material sourcing and supplier engagement to downstream impacts like product use and end-of-life
disposal, this visualization helps pinpoint where environmental, social, and governance risks and opportunities lie, and is
used when reviewing the Company's material sustainability topics outlined on page 10. By mapping these boundaries, we
enhance transparency and better inform our strategies for reducing emissions, promoting ethical practices, and driving

long-term value creation.

Upstream Value Chain

CRY

Seedling Production

Land Management

Harvesting

Regeneration

[2 Wood Procurement] l 3 | [4 Primary Processing (Electricity, Fuel,&Water)J

\YZ1Y

©5550 & oo HH

A B
Timber Sales Utility Poles Railway
. Ties
Private Woodland Owners
. Peeling Trimming
Government Tenure v .
. Drying Incising
Independent Third Party v v
. Framing End-Plating
White Wood Producers v

Drying

Dlstrlhutlon to Stella Jones

===

=

C
Residential
Lumber

Inspection
v

Grading

The addition of steel structures and treated wood crossarms
following the 2025 acquisitions of Locweld Inc. (“Locweld™)
and Brooks Manufacturing Co. (“Brooks”) respectively will be
incorporated into the sustainability data and value chain for the
2026 reporting period, consistent with our policy on inclusion
of acquisitions after one full year of operation with Stella-Jones.

Stella-Jones Organizational Boundary

Downstream Value Chain

[5

Wood Pressure

Treatment Process

] @ [? InUse [ 9 | End-Of-Life Disposal

(Converting Waste to Energy)

>

B

[ ¥ | [ |
C
[ 6 | Final Quality Control ] Utlllty Rallway Residential
Poles Ties Lumber .
a -I Electrical Railway Outdoor .
— Distribution and Infrastructure Residential
- J Transmission Construction
Infrastructure

Dlstrlbutlon to Customers

===

Energy Recovery
Reuse & Re-Purpose
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SUSTAINABILITY GOVERNANCE

Policies

Stella-Jones maintains comprehensive policies covering
environment, health and safety, human rights, Indigenous
Peoples, and business ethics. The standards outlined in
these policies are reinforced through an annual digital
acknowledgment process and periodic audits conducted
by the Internal Audit function to ensure compliance and
operational alignment. In 2025, the Company commenced
the implementation of a new Learning Management System
(“LMS”) to strengthen the policy training provided to all
employees of the Company.

Materiality

Stella-Jones conducted a comprehensive refresh of its sus-
tainability materiality assessment in 2025 to align with the
CSDS and the Company’s evolving risk profile. This updated
process transitioned the assessment from a purely impact-
focused view to one that incorporates financial materiality,
identifying issues that could reasonably be expected to
affect the Company’s long-term financial prospects.

Assessment Methodology

The 2025 refresh utilized the Company’s Enterprise Risk
Management (“ERM”) approach to ensure sustainability-
related risks are evaluated with the same rigor as business
risks.

o Identification: A broad universe of sustainability-related
topics was aggregated from recurring themes in investor
dialogues, sustainability rating agency surveys, customer
RFPs, and industry frameworks such as SASB and the
Carbon Disclosure Project.

« ERM Validation: Our sustainability, finance, and risk
management teams validated each topic by assigning
likelihood and impact scores using the existing Stella-
Jones ERM framework.

o Value Chain and Time Horizons: Material topics were
mapped to their specific location in the value chain
(upstream, direct operations, or downstream) and
assigned time horizons over which the effects are expected
tooccur. The time horizons included:

— Short Term <1year

— Medium Term 1-3 years, aligned with our strategic
planning cycle

— Long Term >3 years

o Connectivity with Financial Performance: In align-
ment with the requirements of CSDS1and 2, the updated
process now classifies material topics by their potential
financial impact type, including asset valuations, revenue,
operating costs, and capital expenditures. This method-
ology ensures that our sustainability strategy is deeply
connected to our business model and informs strategic
decision-making regarding risk mitigation and capital
allocation.

The Senior Management team, including the President
and Chief Executive Officer and Senior Vice President and
Chief Financial Officer validated the final list of material
sustainability topics. The results were reviewed and ap-
proved by the EH&S Committee of the Board.

In the upcoming sections of this Report, we will detail how
we manage these material sustainability topics.
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SUSTAINABILITY GOVERNANCE

Topic Impact / Risk / Dependency/ Value Chain Time Financial
Opportunity Location Horizon Impact Type
Climate Change
Physical Risk Acute 1MPACT ofclimate-related physical ~ Direct operations Long-term Asset
risks to treating facilities such as wildfires Valuations
and hurricanes.
Transition Risk OPPORTUNITY for market demand for Downstream Medium Revenue
and Opportunity products from increased electrification.
IMPACT of carbon pricing on product Upstream Medium Operating
inputs. Costs
RISK of changes to fibre costs from Upstream Long-term Operating
shifting land use. Costs
Greenhouse Gas DEPENDENT on available and cost- Direct operations Long-term Capital
Emissions effective energy efficiency and substitution Expenditures
technologies to achieve the Company’s
GHG reduction plan.
Environmental Protection
Environmental RISK of a significant environmental Direct operations Short-term Liabilities
Management incident at a treating facility.
System
RISK of evolving regulatory expectations Direct operations Short-term Capital
for pollution control technology, which may Expenditures
impact timing and costs of implementation.
IMPACT on air and water quality from Direct operations Short-term Liabilities
treating operations resulting in legal and
reputational risks with local residents.
Indigenous People
Indigenous OPPORTUNITY forincreased partnerships  Direct operations & Short-term Operating
Peoples and collaboration with Indigenous Peoples Upstream Costs

Topic Impact / Risk / Dependency/ Value Chain Time Financial
Opportunity Location Horizon Impact Type
Responsible Supply Chain
Biodiversity DEPENDENT on forest ecosystem services  Upstream Medium-term Revenue
such as climate regulation, flood protection
and disease and pest control.
OPPORTUNITY to promote sustainable Direct operations & Long-term Revenue
forest management to enhance resilience Upstream
of forest ecosystems.
Materials DEPENDENT on wood and steel as critical Upstream Short-term Revenue
raw materials for production.
RISK ofregulatory changesto preservatives Upstream Short-term Revenue
and reliance on few critical preservative
suppliers.
Our People
Health & Safety RISK of serious or fatal injury to employees  Direct operations Short-term Liabilities
while at work.
Employee RISK inthe Company’s ability torecruitand Direct operations Long-term Operating
Recruitment, retain employees, and implement sound Costs
Retention and strategies for succession.
Experience
Positive IMPACT onworkers’ rightsand fair Direct operations Short-term Operating
wages, benefits, training and development. Costs
Risk Governance
Board of DEPENDENT onthe quality and experience Direct operations Short-term Access
Directors of the independent members of the Board to Capital
for sound governance practices.
Cybersecurity RISK of a significant cybersecurity Direct operations Medium-term Liabilities

incident.

10
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Health & Safety

ourstratesy - Keep our people safe by reducing
risks through a culture of teamwork, ownership,
and continuous improvement.

2025 Progress

»» Safety Systems
y oy In 2025, the Company progressed on its safety journey with

Providing effective training, drills and safety audits a24% reduction in the Days Away, Restricted or Transferred
that ensure our SHIELD (“Safety, Health, Improved (“DART”) rate and an 18% reduction in the Total Record-
Environment, Leading our Decisions™) safety able Injury Rate (“TRR”), representing 14 fewer total injuries
program is well implemented and understood. compared to the prior year.

Annually, the Company reviews and updates existing policies,
programs and procedures, adding new ones as required.

» Safety Communications In 2025, the following key changes were made:

Ensure safety is communicated from all levels 1. InPlant Rail Movement Program: This new program
across th.e Company, embedding a culture of active addresses hazards associated with moving product on
ownership of safety. rail, a common process at our treating facilities. This

procedure addresses the risk of injuries associated

with moving rail cars, treating trams, and kiln carts.

»» Empowering Our People
p 8 p 2. Personal Protective Equipment (“PPE”) Program:

Providing the right resources, health, and wellness The updated PPE program utilizes a new color-coding

support, and encourage safe behavior. scheme that delineates departments and allows employees
to easily identify managers and specialized personnel
on site, fostering improved communication and account-
ability.

3. EH&S Reporting Policy: The Company refined its
EH&S reporting policy by integrating a professional
nurse triage service for immediate injury assessment
and establishing a streamlined communication flow
chart to ensure rapid and accurate notification during
incident response.
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HEALTH & SAFETY

Additionally, a comprehensive review of the SHIELD
management system implementation was conducted
which included reviewing the individual elements of every
program and the status of implementation at each facility.
While the SHIELD management system has been formally
rolled out across all Stella-Jones facilities, the review provided
a more granular assessment of implementation maturity
and identified specific programs where implementation
remains partial or uneven. As of December 31%, 2025, the
average implementation of all program elements was only
70%. A concerted effort is now being made by the corporate
EH&S team and site level EH&S to ensure 100% implemen-
tation of all elements of the 24 individual programs within
SHIELD. To provide accountability, we will now track and
disclose this metric publicly.

Fire at our Brierfield, Alabama
utility pole manufacturing facility

On July 12,2025, a significant fire occurred at the utility-
pole treatment facility in Brierfield, Alabama. The emer-
gency response included approximately 30 fire crews and
resulted in the loss of buildings and equipment including
tanks, pipes, pumps and motors. No Stella-Jones employees
or firefighters were harmed during the fire or during the
subsequent cleanup. The cleanup involved the excavation
and removal of all contaminated soil and equipment. The
lessons learned from the event underscored the critical
value of having detailed facility emergency manuals and
fostering strong relationships with local emergency depart-
ments including active tabletop drills on emergencies. Follow-
ing the fire, the Company continues to review its facilities’
fire prevention, detection and suppression standards.

Impact, Risks and Opportunities

Operational hazards present inherent risks of serious or
fatal workplace injuries. These hazards include but are not
limited to wood treating, including the movement of heavy
materials, the operation of high-pressure vessels, and the
handling of hazardous chemicals. The Steel Structures

division hazards are associated with fabrication activities
such as welding, cutting, and heavy material handling.
Beyond the human impact, such safety events may lead to
substantial financial liabilities, including regulatory fines,
legal expenditures, and potential operational disruptions
that could materially adversely affect the Company’s busi-
ness, financial position and results of operations. Further-
more, workplace safety incidents can erode stakeholder
confidence and hinder our ability to attract and retain the
specialized talent required to sustain our business and
long-term growth.

Management Approach

The Company has a dedicated health and safety team
throughout North America, who together, oversees the
implementation of the EH&S Policy by ensuring compliant
execution of rigorous practices at its operations and facilities.
The Company’s SHIELD management system is an inte-
grated environmental, health, and safety management
system implemented and maintained at each manufactur-
ing location. SHIELD guides decisions regarding environ-
mental, health, and safety activities, with the overarching
goal of achieving zero workplace safety and environmental
incidents. All Company employees and contractors are
responsible for following and enforcing the SHIELD sys-
tem. Programs are regularly upgraded to incorporate best
management practices for the protection of employees,
the public, and the environment. Contingency plans are in
place to enable prompt corrective and remedial action in
response to potential incidents.

Facility-level SHIELD committees enable employee partici-
pation in the consultation and feedback process regarding
program implementation. These committees serve as the
primary point of contact for employees to raise questions
and concerns. The facility-level SHIELD committee, con-
sisting of hourly employees and facility management, meets
monthly, while the SHIELD steering committee, composed
of Vice-Presidents from across the Company, also convenes
on a regular basis.

Targets

TRR Frequency Rate
(Injuries/200,000 Hours Worked)

Target Below 3.1

2023

2024
2025 25 [ Achieved

Safety Observation Target
Achievement (%)

Target 100%
2023 84%

2024 96%
- 2025 84%

The safety observation target was not met in
2025. Out of 62 facilities, 10 did not score 100%
on their monthly observations. In 2026, there is
a renewed focus on observations, with further
details on the type of observations required by
the facilities to include extended observations
of work areas or processes, observations by em-
ployees noting unsafe behavior and or unsafe
conditions, and observations post cleaning of
equipment to ensure risk of fire is reduced.

SHIELD Management System

@)
]2
<S
~
agQ
(@)

100%
2025 70% Inprogress

Metrics

Total Recordable Injuries

2023 100
2024 93
- 2025 19

Injuries resulting in Days Away
Restricted and Transferred

2023 68

2024 69
2025 52
Contractor Injuries
2025 5

Contractor injuries is a new metric reported
in 2025.

12
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ourstrateey  \We commit to reducing our emissions intensity
and maximizing the carbon sequestered in our products.
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»» Renewable Energy

Increase the share of renewable energy across the
business through installation and procurement.

»» Energy Efficiency

Implement process and equipment improvements
that lower our energy consumption and improve
our fuel efficiency.

»> Innovation

Support research and development initiatives
that help extend product-life, increase carbon
sequestration, and improve decision making.

2025 Progress

2025 marked a significant step change in our GHG reduc-

tion roadmap, with the achievement of a 23% reduction in

scope 1and 2 GHG emissions (tCO2eq) compared to our
2022 baseline. This was due in large part to the execution of
our Renewable Energy Credit ("REC") agreement which

provided 100,000 megawatt hours from the Mesquite wind

farm in Texas. Stella-Jones views the REC agreement as a

way to support renewable energy within the North American

electricity grid while the Company works through facility-

level projects for energy efficiency and energy substitution.

Beyond the utilisation of RECs, Stella-Jones achieved an
absolute reduction of 5.7% in scope 1 and 2 emissions com-
pared to the prior year, representing a 6.2% decrease from
our 2022 baseline. This performance was driven by the
commissioning of the first set of equipment upgrades and
energy efficiency projects identified in the roadmap. This
included steam network upgrades, waste heat recovery
units for kilns, and the ongoing use of renewable diesel
for mobile equipment across four sites.

13
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CLIMATE CHANGE & GREENHOUSE GAS EMISSIONS

The application of RECs supports our GHG reduction target
and demonstrates a commitment to supporting renewable
energy, while Stella-Jones continues to execute on technology
and equipment retrofits. These direct interventions reduce
our carbon footprint and exposure to carbon costs, ensuring
our strategy remains economically resilient.

In 2025, Stella-Jones’ operational solar assets in Clanton,
Alabama, and Cameron, Wisconsin, generated 7.8 gigawatt
hours of renewable energy. Of this total, 25% was consumed
directly by our manufacturing facility, while the remaining
75% was exported back to the electrical grid.

To maintain capital discipline and manage evolving finan-
cial risks, we have suspended the further expansion of our
on-site solar program. This decision responds to the com-
pressed economic viability of new projects, with the phase-
out of federal clean energy tax credits and new tariffs that
significantly increase installation costs. Despite this pause,
the Company remains aligned with its 2030 GHG reduction
roadmap, which has built in flexibility for project substitution
allowing the Company to focus on pragmatic and financially
sound GHG reduction initiatives.

Technology Innovation

As part of our commitment to reducing GHG emissions,
Stella-Jones continuously evaluates emerging technologies
that show promise for energy efficiency or energy substi-
tution with lower carbon options. In 2025, the Company
conducted comprehensive feasibility assessments for the
implementation of Combined Heat and Power (“CHP”)
using residual wood by-product at sites to generate heat
and electricity, and industrial heat pumps to generate low
pressure steam for wood drying kilns.

While these technologies provide potential for either recov-
ering low-grade thermal energy or increasing the use of
renewable wood biomass, they were ultimately determined
to be economically non-viable for our current operational
profile due to several critical barriers:

o Capital Intensity and Long Payback Periods: The initial
capital expenditure (“CapEx”) required for integrated
CHP and Heat Pump systems was disproportionately
high relative to the marginal carbon abatement gains
when compared to other prioritized investments in the
Company’s GHG reduction roadmap.

o Operational Complexity and Maintenance: Specifically
for the CHP system, the two assessed technologies,
steam turbines or Organic Rankine Cycle (“ORC”),
required specialized operators and operational risks
that are unfamiliar to Stella-Jones.

o Climate-Dependent Efficiency: The analysis indicated
that regional climate variability significantly affects the
performance of industrial heat pumps. In the colder
northern climates where the technology is more suited
to our operations, the reduced Coefficient of Performance
(“COP?”) of these systems made them less effective and
more electricity-intensive than established thermal
conditioning methods.

These feasibility assessments were necessary to maintain
our rigorous standard of capital discipline and provided
beneficial operational insights that enabled the Company
to refine its 2030 GHG reduction roadmap and more effec-
tively allocate capital toward technologies with the highest
certainty of impact.

Energy Efficiency Program

Since launching the program in 2024, ten site specific energy
audits have been conducted. The audits provide the site-
specific projects and initiatives that support the GHG
reduction roadmap. In 2025, the first set of projects from
the audits were completed, including:

o Waste Heat Recovery: Installation of six units for one
wood-drying kiln to capture and repurpose low-grade
thermal energy, reducing natural gas consumption of
this process.

o Steam System Upgrades: Enhancements to feedwater
heating systems to improve boiler efficiency, including
boiler economizer installations and upgrades to deaerator
tanks, as well as improving pipe insulation and steam
trap replacements.

o Variable Frequency Drives (“VFDs”): Installation of
VFDs for pumps on processes that require variable use,
helping reduce pump electricity consumption.

o Auxiliary Power Units (“APUs”): Installation of eight
APUs on Stella-Jones trucks, providing temperature
control and electrical power to the cab while the engine
is shut-off, reducing diesel consumption.

o Real-Time Monitoring: Development and deployment
of real-time energy monitoring for large consumers,
such as boilers and kilns to optimize fuel consumption.

Impact, Risks and Opportunities

Physical Risk

The physical risk posed by climate change, both acute and
chronic, has been modelled using Munich RE NATHAN
Globe of Natural Hazards under a 2-degree warming sce-
nario, and the long-term time horizon of 2100. The finan-
cial effect is a relative risk rating which is calculated as the

maximum financial loss per facility based on real asset values.

The climate-related physical risks that could reasonably be
expected to impact Stella-Jones over the long-term include
extreme heat which impacts production through increased
downtime and additional costs incurred to help mitigate
the effects of extreme heat on our workforce, and wildfires,
which have the potential for catastrophic loss of assets and
inventory.

Transitional Risk & Opportunity

The assessment of transitional risks and opportunities used
representative concentration pathway (“RCP”) 1.9, where
global warming is limited to below 1.5°C, and RCP 7.5 which
is a high warming scenario of 4°C. These scenarios used a
bespoke climate model over a 2030- and 2050-time hori-
zon. In the 1.5°C scenario, increased carbon pricing would
lead to higher costs for the fuels used in our production
processes as well as a reduction in the supply of fibre and
higher overall fibre cost due to increased incentives to set
aside harvestable land for carbon mitigation and offsets.
The overall demand for utility poles is expected to increase
under the 1.5°C scenario. The assumptions used in the
modelling included estimates for carbon pricing and Stella-
Jones’ growth over the different time horizons. The analysis
also included three pathways; business as usual, implemen-
tation of Stella-Jones’ decarbonization roadmap, and a net-
zero pathway where emissions reduce by 90% by 2050. The
primary financial impact of these risks is increased direct
costs of product inputs. Under a 1.5°C scenario with a busi-
ness-as-usual approach, cumulative carbon pricing costs
could reach $4 billion by 2050. Additionally, projected fibre
costs may rise by 33% between 2025 and 2050 under the
same scenario. To enhance resilience, Stella-Jones is imple-
menting its GHG reduction roadmap to mitigate carbon
pricing impacts and maintaining strong relationships with
a diverse fiber supply base to ensure supply flexibility. Pro-
jected revenue from increased market demand could rise by
up to 28% in 2050 compared to 2025 under a 1.5°C scenario,
driven by growing electrification requirements. The Com-
pany’s strategy to capitalize on this opportunity includes
leveraging strong customer relationships, ensuring quality
and reliable supply, and promoting the benefits of wood
utility poles as a sustainable and renewable material.
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CLIMATE CHANGE & GREENHOUSE GAS EMISSIONS

Greenhouse Gas Emissions

Beyond physical and transition risks, the execution of Stella-
Jones’ GHG reduction roadmap is contingent upon the
availability of cost-effective energy efficiency and substitu-
tion technologies. Recent increases in engineering and
component costs, paired with the volatility or removal of
financial subsidies and tax incentives, represent material
dependencies that could challenge the financial viability
of our transition initiatives. These factors increase the risk
that the capital expenditures required for our decarbon-
ization projects may exceed current forecasts, potentially
impacting the timing and scale of our long-term GHG
reduction objectives.

Management Approach

Climate change risks and opportunities are included in the
Enterprise Risk Management process, with oversight from
the EH&S Committee of the Board to ensure effective strategy
implementation. The GHG reduction roadmap outlines key
initiatives and technologies designed to help achieve this
target and is managed by the Senior Director of Sustainability
and Project Management, with progress reported to the
EH&S Committee of the Board annually.

Our Absolute Scope 1 & Scope 2 Emissions Reduction Pathway

Renewable 1) Energy Efficiency =30
Energy 17 /0 & Energy Monitoring 7 /0

165344 | . Vv32he . |[M2275

Biomass 6% Electrification 2%

Targets

% reduction from baseline in scope 1

and 2 GHG emissions
Target -32%
2023 +13% [N
2024 -0.3% |
2025 -23%* B Inprogress

Metrics

Scope 1 GHG Emissions (MTCO2eq) FLAG Emissions (MTCO2eq)

2023 141,148 2023 933,360

2024 136,395
2025 127,091 2025 413,840

2024 887,318

Scope 2 GHG Emissions (MTCO2eq)

% Renewable Energy

2023 31,006 2023 33%
2024 28,167 2024 96%
2025 1M 2025 94%

Scope 3 GHG Emissions (MTCO2eq)

2023 1,035,651

2024 1,278,7713***
2025 810,102

*Scope 1and 2 GHG emissions reduction includes the application of the REC.

**The 2025 scope 2 GHG emissions include the application of the REC. Please refer to the Sustainability Data Accounting Methodology section
of this Report for further details on the scope 2 emissions.

***Please refer to the Restatement of Information section under Appendices for our restatement calculation methodology.

15



L

yoday Ayjiqeuieisns GZoz — Sauof-gjjals

=#_~= (OurPeople

‘.J'.-r

ourstrateey  \We attract and retain talented people by
offering a positive work experience through inspired
leadership, competitive working conditions and career
development opportunities.

2025 Progress

In 2025, the Company completed its second employee
engagement survey, with the following insights:

»» Enhancing our Employee
Experience

Seeking ways to continually improve our employee

o Achieved a 93% participation rate representing a 27%
experience based on feedback from our people.

increase over initial 2023 results.

o Received a 66% engagement rating, above the bench-

» Developing our People and mark of 62%.

Promoting from Within e 83% are comfortable being themselves at Stella-Jones

vs a77% industry benchmark rating.
Equipping our future leaders with the right skills

and career development opportunities. In support of our internal promotion target, 180 employees

are currently enrolled in the Foundations for Growth Pro-

gram, the official Stella-Jones Leadership Program. The

ss A Workforce that is Reflective two-year Prograrr.1 is designed tc.) strengt.hen. skillsets a.round
five key leadership competencies, cultivating a consistent

of Our Communities understanding of what defines a successful leader at Stella-
Strategic partnerships to increase the diversity of Jones, and fostering unified leadership practices across all
our workforce and address our existing and future levels of management.

skill needs.
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OUR PEOPLE

The Company also piloted a new Learning Management
Systems (LMS) and is on track to formally launch the plat-
form in 2026. The LMS will support ongoing training and
help provide a consistent employee onboarding experience.

The Company also implemented a new employee perfor-
mance review process in 2025, creating a structured way to
recognize individual contributions, align work with organi-
zational and operational goals, and support employee growth
and success. This program helps link individual performance
goals to employee compensation and rewards. The new
review process provides a structured framework for profes-
sional development and career advancement and will sup-
port the succession planning process at Stella-Jones.

Acquisition Strategy

The Company’s approach to people management through
the acquisition process prioritizes early engagement and
cultural alignment to ensure long-term employee retention
and operational continuity. In 2025, the Stella-Jones Human
Resources team supported the onboarding of employees
from two strategic acquisitions: Locweld and Brooks. The
process involves comprehensive role reviews and benefits
benchmarking during the pre-acquisition phase to provide
competitive and equitable transitions for all incoming em-
ployees to Stella-Jones. Upon closing, new team members
are integrated via our centralized digital onboarding plat-
form and participate in one-on-one meetings with senior
leadership to share the Company’s core values of integrity,
collaboration, excellence, commitment, and care for people.
Leadership from both Locweld and Brooks were enrolled
in our management programs “Foundations for Growth”
and “Frontline Managers” as part of our focus on standard-
izing leadership practices. The SHIELD EH&S management
program was also deployed to establish a unified safety-first
culture and allow for standardization in reporting and
tracking of safety performance. This comprehensive ap-
proach to onboarding for acquired companies ensures
that every new employee is connected to our vision and
culture from day one.

Impact, Risks
and Opportunities

The Company’s ability to build upon its record of perfor-
mance and continue to achieve sustainable growth are
dependent, to a significant extent, on its ability to recruit,
develop and retain quality personnel, develop sound strat-
egies for succession and maintain good relations with its
employees. Social and demographic trends, and changes in
employees’ lifestyles and expectations, can make it more
challenging to hire and retain personnel. Difficulty in at-
tracting qualified employees and retaining valuable inter-
nal expertise, including key management personnel with
expertise in acquired businesses, or the occurrence of work
stoppages could lead to operational disruptions or increased
costs.

The Company positively impacts the lives of its employees
by providing stable career paths supported by fair, market-
competitive wages, comprehensive benefit programs, and
training and development opportunities, all of which serve
as a foundation for personal prosperity and long-term pro-
fessional security.

Management Approach

Talent management at Stella-Jones focuses on creating a
workforce where all employees feel valued and empowered,
an aim which is supported through investment in robust
leadership and talent development initiatives, such as the
Foundations for Growth and Frontline Manager Training
programs. The Company’s succession planning process
helps mitigate the risks associated with employee turnover
and knowledge loss for key employees and specialist areas.

The Human Resources team regularly performs bench-
marking of salaries and benefits, implementing strategic
compensation adjustments as required, to ensure the
Company remains a competitive employer.

Targets

Percentage of positions filled by internal
candidates

Target 30%

2023 27%
2024 28%
2025 24% [ Inprogress

The 4% decrease in the percentage of positions filled
by internal candidates was driven by a larger propor-
tion of hourly employees hired into entry-level posi-
tions. In 2025, the percentage of internal promotions
of salaried employees was 40%, while it was 21% for
hourly employees. In the future, we will track and
report these two employee groups separately.

Metrics

Percentage of women in management

2023 31%

2024 25%
2025 24%

Women in Management is defined as any position of
manager and above excluding executives. In 2025, the
Company had 53 women in management positions.

Percentage of employees from
underrepresented groups

2024 18%
2025 23%
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Environmental
Protection

2025 Progress Impact, Risks and Opportunities

In 2025, the Company advanced its commitment to strength- The Company is subject to a variety of environmental laws
ening environmental protection and enhancing regulatory and regulations, including those relating to:
reporting through a series of targeted improvements across

. . . o emissions to the air;
its operations. These include:

o dischargesinto water;
« Additional spill-prevention controls, including the

) ) i o releasesof hazardous and toxic substances;
installation of flange guards and safety spray shields

were deployed across piping valves, joints, and flanges « remediation of contaminated sites; and
throughout the network to further mitigate the risk « useofantimicrobial pesticide products authorized in the
of unintentional releases. United States under the Federal Insecticide, Fungicide,

and Rodenticide Act of the U.S. Environmental Protec-
tion Agency’s regulation and in Canada under the Health
Canada Pesticides Regulatory Directorate and its Pest
Control Products Act.

o Astrengthened approach to spill reporting by empha-
sizing more consistent and comprehensive reporting
practices at all operational levels.

o New environmental data tools to improve the identifi-
cation and tracking of environmental trends, enabling
more proactive and informed environmental risk man-
agement.

Compliance with these environmental laws and regulations
will continue to affect the Company’s operations by imposing
operating and maintenance costs and capital expenditures.
The risk of a significant spill or failure to comply with appli-
cable environmental laws and regulations could result in
investigations and civil or criminal litigation or enforcement
actions, which could result, among others, in the payment
of substantial fines, often calculated on a daily basis, or in
extreme cases, the disruption or suspension of operations
at the affected facility. In addition, the Company has been
involved, and is likely to continue to be involved, in envi-
ronmental litigation which has included, among others,
claims for adverse physical effects and diminution of
property value.
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ENVIRONMENTAL PROTECTION

These environmental laws and regulations require the
Company to obtain various environmental registrations,
licenses, permits and other approvals, as well as carry out
inspections, compliance testing, and meet timely reporting
requirements in order to operate its manufacturing and
operating facilities.

The adoption of additional or more stringent environmental
laws and regulations, including changes in the interpreta-
tion or application thereof, could substantially increase the
Company’s capital expenditures and compliance costs at
the facilities affected, could impose operational restrictions,
could change the availability or pricing of certain products
such as preservatives purchased and used by the Company
or constrain the Company’s ability to obtain permits and
authorizations to advance its business. No assurance can
be given that changes in these laws and regulations or their

application will not have a material adverse effect on the
Company’s business, financial position and results of
operations.

While the Company maintains a high level of environmen-
tal responsibility, claims of irresponsible practices by regu-
latory authorities, communities or customers could harm
the reputation of the Company. Adverse publicity resulting
from actual or perceived violations of environmental laws,
regulations or industry practices could negatively impact
customer loyalty, reduce demand, lead to a weakening of
confidence in the marketplace and ultimately, a reduction
in the Company’s share price. These effects could material-
ize even if the allegations are not valid, the Company is
fully compliant with applicable laws and regulations and
the Company is not found liable.

Management Approach

Stella-Jones’ environmental compliance team supports
facility management in the execution of the SHIELD man-
agement system, ensuring robust environmental controls
and standardized processes across our network. Employees
receive comprehensive training on permit compliance and
risk identification, including the specialized Bulk Liquid
Transfer and Control Program launched in early 2025 to
prevent spills and accidental releases of wood preservatives
and fuels.

The Company’s internal inspection and third-party auditing
initiatives, alongside incident reporting systems, function
as detection tools to proactively identify and mitigate envi-
ronmental risks. The Company also maintains a disciplined
environmental provision process to ensure all long-term
remediation obligations are accurately recognized and
managed.

Metrics

Number of environmental non-compliances™

2024 4

2025 8
Value of fines ($)
| 2023 1,600

2024 116,350*

2025 201,000

The above metrics do not include any fines or violations
received that are currently under appeal.

Investment in voluntary land remediation
($ Millions)

2023 3
2024 7
2025 3

The 2025 voluntary land remediation investments
included commitments made during the acquisition
of Locweld, now doing business as Stella-Jones Steel
Structures. These investments funded the excavation
and removal of zinc-contaminated soil, helping reduce
the risk of groundwater contamination.

* Non-compliance relates to those issued by a regulating authority.

**Violation issued in 2024 and paid in 2025, included in 2024 values.
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Indigenous Peoples

ourstrateey  We commit to building lasting and
collaborative relationships with Indigenous

Peoples where we operate.

» Cultural Awareness and
Understanding

Increase our awareness and understanding of
Indigenous Culture and History and being open
to understanding different perspectives and
world views.

»» Relationships

Develop long-term relationships with Nations
and communities where we have operations.

»» Economic Benefits

Proactively develop mutually beneficial,
collaborative business relationships, and
procurement opportunities.

2025 Progress

In 2025, the Company progressed its work on developing
long-term relationship agreements with Indigenous Bands
in British Columbia (“B.C.”). Our Woodlands team engaged
with five priority Bands and has progressed with a memo-
randum of understanding (“MOU”) with one of the Bands.
The MOU is a first step towards a long-term agreement and
outlines the focus areas for the Band and Stella-Jones’ future
collaboration.

In 2025, Stella-Jones worked on the adaptation of the Indig-
enous Cultural Awareness Training to French to enable the
roll-out to all salaried employees in Canada. Thanks to the
pilot of our new LMS in Q4, the training was successfully
launched with 96% of all Canadian salaried employees
completing the 17 individual training modules.

In early 2026, we finalized a partnership with local First
Nations in a forest harvesting company, Lizzie Bay Logging,
located in B.C. The partnership will contribute to a depend-
able, longer-term supply of large transmission cedar for its
utility pole business, and is a positive step towards more
mutually beneficial, collaborative business relationships
and procurement opportunities with Indigenous Peoples
in Canada.

20
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INDIGENOUS PEOPLES

Impact, Risks and Opportunities

The shift toward increased First Nations ownership in Cana-
dian forest governance brings both opportunities and risks.
Regulatory complexity and differences between governance
systems may cause conflicts and delays in land management
approvals, impacting fibre supply and challenging Stella-
Jones’ production capacity in specific facilities. However,
this transition also presents opportunity for Stella-Jones to
support economic empowerment for Indigenous Peoples
through collaborative ventures like joint harvesting opera-
tions, creating jobs and revenue as well as increased engage-
ment in the land management practices that can ensure
positive outcomes for forest ecosystems. While offering
benefits such as economic growth and cultural preserva-
tion, successful implementation requires careful manage-
ment of capacity, regulations, and diverse priorities.

Management Approach

The Company has implemented an Indigenous Peoples
Policy which outlines the Company’s commitment to build-
ing lasting and collaborative relationships and business
partnerships with Indigenous People where we operate,
increase the Company’s awareness and understanding of
Indigenous cultures and history and ensuring that the
Company’s forestry practices and use of natural resources
benefit from Indigenous perspectives. The Company splits
the management of the Indigenous Peoples Policy imple-
mentation into two distinct groups:

e Ongoingrelationship building in the interior of B.C.,
focused on long-term agreements with Indigenous
communities involved in harvest consultation; and

o Opportunities for increased procurement and business
collaboration with Indigenous Peoples.

Targets

Canadian salaried employees to complete
Indigenous Peoples cultural awareness
training by 2025

B 2023 3%
B 2024 3%
2025 96%

In 2023 and 2024, 3% of Canadian employees com-
pleted the training, as it was primarily targeted at
management. Beginning in 2025, the training was
expanded to include all Canadian employees, resulting
in a significant increase in the completion rate to 96%.

Canadian areas with forest management
obligations covered by relationship
agreements with willing Nations by 2030

Target:100%

As 0f2025, none of the Company's forest management
areas are covered by a long-term relationship agreement.
The Stella-Jones Woodlands group has advanced the
development of a Memorandum of Understanding
(MOU) with one Band as a first step towards a long-
term agreement.
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Responsible

Supply Chain

ourstrateey  \We partner with responsible local suppliers
to ensure long-term sustainability of our wood supply.

»» Supplier Engagement

Engaging in open dialogue with our suppliers to
understand our joint sustainability priorities.

»» Sustainable Forestry

Supporting forest health, wildfire resiliency and
responsible harvesting initiatives along our value
chain.

»» Promote Forest Education

Educate the public and policy makers about
responsible forest stewardship.

2025 Progress

Following the completion of the 2024 sustainability risk
assessment for Tier 1 suppliers, Stella-Jones developed a
targeted training series to address identified sustainability
risks. The inaugural virtual session focused on human
rights, articulating the Company’s policy commitments
and performance expectations to suppliers representing
11% of the total 2024 procurement spend. Having achieved
this strategic sustainability objective, the Company will
now focus on embedding these risk considerations into
both new and existing supplier relationship meetings to
foster long-term accountability and supply chain resilience.
The training series will continue in 2026 with a session on
GHG accounting.

In 2025, Stella-Jones’ Steel Structures division undertook
10 supplier visits, which include an audit covering manu-
facturing quality, health and safety practices, specification
conformity, and compliance with applicable human rights
laws and regulations. These visits included one new steel
supplier from Turkey.
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RESPONSIBLE SUPPLY CHAIN

Following the Company’s Nature risk assessment completed
in 2024, progress was made to develop strategies that ad-
dress identified risks and more formally align with the Task
Force on Nature Related Financial Disclosures. The results
of the intersectional analysis show Stella-Jones’ operations
and supply chain are located in areas characterized by high
levels of intact biodiversity and intersect with protected
and Indigenous areas. This is to be expected as protected

and Indigenous areas typically maintain higher biodiversity

and are often governed by strict environmental regulations.

Of importance, the success of previous replanting and refor-
estation activities was seen in the high level of mean species
abundance and biodiversity intactness in the forest man-
agement tenure in B.C. The Company plans to publish its
full Nature Report in 2026.

Impact, Risks
and Opportunities

Biodiversity

Stella-Jones’ business model is fundamentally dependent
on healthy forest ecosystems to provide wood fibre, our
primary raw material. Beyond the direct provision of fibre,
our long-term operational resilience relies on critical forest
ecosystem services, including climate regulation, flood pro-
tection and natural disease and pest control. We recognize
that these services are increasingly vulnerable to climate-
related stressors, such as wildfires and invasive pests, which
can disrupt the fibre supply chain and impact availability
and cost.

Materials
Fibre

While the Company operates under long-term timber cut-
ting licenses and benefits from long-standing relationships
with private woodland owners and other suppliers, there
can be no assurance that such licenses will be respected or
renewed on expiry, that such relationships with private
woodland owners and other suppliers will be maintained,
or that its suppliers will continue to provide sufficient,
sustainable timber to the Company. Any supply chain dis-
ruptions or fluctuations in wood prices could result in pro-
duction delays or increased costs, which, in turn, could
impact the Company’s business, financial position and
results of operations.

Preservatives

There are a limited number of suppliers for certain wood
preservatives that the Company employs in its production
process, which lessens the availability of alternate sources
of supply in the event of unforeseen shortages or disrup-
tions of production. Certain suppliers may also reduce or
cease production of specific preservatives, while changes in
legislation may require the application of alternative pre-
servatives to those historically utilized, as witnessed in
recent years with the removal of Pentachlorophenol from the
preservative registry in both the United States and Canada.
Geopolitical unrest leading to trade restrictions or loss of
trade routes or any escalation or additional international
conflicts could create supply availability challenges and
may require the Company to evaluate substitute products
that are reasonably priced, safe, effective and acceptable to
the Company’s customers. Further, the availability of raw
materials used by the Company and the prices thereof may
fluctuate depending on a variety of other factors, including
market conditions, global supply and demand for these
materials, global economic conditions, geopolitical risks
and related sanctions, export controls and other actions
that may be initiated by nations. Any supply chain disrup-
tions, capacity constraints at suppliers, or fluctuations in
preservatives prices used by the Company could result in
production delays, scheduling programs or increased costs,
which, in turn, could materially adversely impact the
Company’s business, financial position and results of
operations.

Steel

Stella-Jones’ Steel Structure division is subject to market
conditions that can impact the availability and cost of steel
and zinc. Supply chain disruptions, capacity constraints
at suppliers, or fluctuations in steel and zinc prices could
result in production delays, scheduling programs or in-
creased costs, which, in turn, could materially adversely
impact the Company’s business, financial position and
results of operations.
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RESPONSIBLE SUPPLY CHAIN

Management Approach

Biodiversity

Within our forest tenure, biodiversity risks are managed
by our Woodlands team, with a long-term stewardship
approach that includes working closely with a broad range
of forest stakeholders and interest groups. The Company is
committed to incorporating Indigenous perspectives into
forest management and prioritizing forest diversity, includ-
ing strategies that enhance wildfire resilience and protect
against invasive species. The Company’s commitments to
sustainable forest management in our direct operations
include:

e Zerodeforestation and no land conversion within our
B.C. management tenures; and

o Re-forest harvested areas in our B.C. management
tenures within 2 years.

Stella-Jones forestry experts are responsible for the devel-
opment, implementation and compliance with our Forest
Stewardship Plans (“FSP”), which are map-based, landscape-
level plans that cover areas where harvesting and road-
building are proposed. The forestry team is committed to
no net gain of roads within the tenure, which means roads
are built and deactivated each year to maintain forest con-
nectivity. Invasive species management is also a priority for
our forestry team and includes the development and intro-
duction of disease resistant species, training on identification
and reporting for our forestry staff, and actively cleaning all
harvesting equipment to avoid transfer of invasive species
from one site to another.

Materials

Managing the supply chain risks for key materials is the
responsibility of our procurement team in each product
category. These individuals are responsible for maintaining
strong relationships with suppliers, as well as researching
and identifying alternatives that meet the Company’s
requirements for safety and quality.

Fibre

Specific to our fibre supply chain, Stella-Jones partners with
trusted suppliers who comply with rigorous forest manage-
ment regulations across the United States and Canada. The
Company’s strategy focuses on deepening collaboration with
suppliers operating in areas of higher nature-related risk,
where there is also the greatest potential for positive envi-
ronmental impact.

Preservatives

To mitigate the risk and impact of regulatory changes to
approved preservatives, the Company partners with Uni-
versities to research alternative preservatives that maintain
high-quality performance while improving the environ-
mental profile of products.

Steel

Steel supply chain risks are managed similarly to other key
material inputs, by maintaining strong relationships with
suppliers and strategically sourcing, directly or indirectly,
most steel and zinc within the same country as its manufac-
turing operations as much as possible.

Targets

% of certified residential lumber

Target 80%

2023 82%

2024 79%

2025 87% [ Achieved

% of tier 1 suppliers assessed
for sustainability risk

Target 25%
2023 12.5%
2024 7,78 [ Achieved

Additionally, the supplier sustainability risk
screening target was met in 2024. This metric
will be retired and the focus will shift to supplier
engagement on the identified risks.

Metrics

Number of seedlings planted
in our B.C. tenure in 2025

320,000

% of native seedlings planted in 2025

100%

Two new metrics for biodiversity have been
introduced in this Report, the number of seed-
lings planted in the B.C. management tenure
for the reporting period, and the percentage of
seedlings that were native. The intent of these
metrics is to provide transparency on the regen-
eration efforts post-harvest and benchmark
performance year over year, and help provide
insights into forest stewardship at Stella-Jones.
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Risk
GGovernance

ourstrateey  \We empower our people to make informed and
responsible decisions and to deliver results through clear
guidelines, disciplined processes, and accountability.

2025 Progress

» Stl‘OIlg Governance as our ,

. In preparation for the new LMS deployment, the Company
Foundation developed four training modules on key policies to be used
Well-defined ownership, maintenance, and effective as part of the annual Policy Acknowledgement Process. The
policies covered in the new training include 7%e Code of
Business Conduct and Ethics, Workplace Discrimination,
Harassment and Violence Prevention Policy, Whistleblowing
Procedures, and the newly implemented /nsider Trading
Policy. The four modules are specific to Stella-Jones’ policy,

communication of Company policies.

»» Priority Risk Management

Prioritize resources for the control and management processes and commitments, making expectations and
of our priority risks including climate risk, cyber- compliance clear for all employees.

security, business resiliency, workforce, and raw

material supply.

»» Simplify Compliance

Ensure compliance by staying abreast of changing
regulations and equipping employees with the right
knowledge and resources.

25



L

yoday Ayjiqeuieisns GZoz — Sauof-gjjals

RISK GOVERNANCE

In 2025, the Company strengthened its cybersecurity
program through a combination of prevention, detection,
and preparedness initiatives. We maintained an average
employee fail rate of less than 15% across monthly phishing
simulations, with anyone who did not pass being automati-
cally enrolled in targeted refresher training. To further
improve resilience, we conducted an incident-response
tabletop exercise to validate roles, decision-making, and
escalation paths, and completed an independent penetra-
tion test to identify and remediate potential vulnerabilities.
We also enhanced network threat detection capabilities
by implementing a new Network Detection and Response
(NDR) tool to improve visibility and accelerate detection
and response to suspicious activity.

Board Renewal

The appointment of Ms. Renée Laflamme and Mr. Sean
Donnelly to the Board in 2025 is reflective of the Company’s
ongoing commitment to Board renewal and robust over-
sight. Ms. Laflamme has over 25 years of experience in finan-
cial services and insurance, with specialized expertise in
digital transformation and the implementation of artificial
intelligence. Mr. Donnelly, formerly the President and CEO
of ArcelorMittal Dofasco, provides extensive insights into
large-scale manufacturing, technological innovation, and
sustainability. This infusion of fresh perspectives aligns
with the Company’s Board Diversity and Composition Policy,
which utilizes a 15-year tenure limit and a mandatory retire-
ment age of 75 to ensure continuous refreshment.

Impact, Risks
and Opportunities

The Board

The Company’s ability to execute its strategic direction and
maintain long-term shareholder value is significantly depen-
dent on the quality, experience, and independence of its
Board. As the business environment evolves, we increas-
ingly depend on directors with specialized expertise in
emerging areas such as climate change risk, cybersecurity,
and artificial intelligence to ensure operational resilience
and regulatory compliance. The risk of not maintaining a
strong independent Board can lead to reputational damage,
market valuation impacts, and impaired access to capital.

Cybersecurity

The Company relies, and continues to place greater emphasis,
on information technology, software as a service and other
software applications, whether hosted internally or out-
sourced, to securely process, transmit and store electronic
data to support its business activities. Despite its security
design and controls, and those of third-party providers,
the Company’s information technology and infrastructure
may be targeted by cyber-attacks or be the subject of data
breaches, information technology disruptions, and other
similar incidents. Cyber threats are persistent, and vary in
technique and sources, including through the use of emerg-
ing artificial intelligence technologies, and are increasingly
sophisticated and more difficult to detect and prevent. These
threats may include, among other things, the introduction
of computer viruses and other malicious codes, phishing,
ransomware, social engineering, theft, malfeasance or
improper access by employees or third-party vendors,
system failures, disruptions or outages caused by human
error or other modes of attack or disruption.

Any material disruption in our technology systems, includ-
ing those of third-party providers, could result in opera-
tional disruption and increased costs, unauthorized access
to, or disclosure of, confidential or personal information,
regulatory fines, penalties or litigation, reputation damage,
reimbursement or other compensatory costs and additional
compliance costs. Any of these could have a material adverse
effect on the Company’s business, financial position and
results of operations.

Management Approach

The Board

Stella-Jones maintains a Board that is entirely independent,
except for its President and CEO. The Board is responsible
for providing critical oversight of principal risks, capital
allocation and the Company’s sustainability strategy. The
Company utilizes a formal skills and competencies matrix
to identify and address proficiency gaps, employs a robust
recruitment process via independent consultants, and has
implemented a committee chair rotation policy to foster
continuous refreshment and diverse perspectives. Further-
more, the Board conducts annual effectiveness evaluations
and participates in dedicated training to ensure its over-
sight remains aligned with the Company’s complex North
American operations.

Cybersecurity

Cybersecurity is managed by a team of in-house experts,
with formal oversight provided by the Audit Committee.
The Company baselines its security maturity through the
NIST (National Institute of Standards and Technology)
Framework and conducts “Red Team vs. Blue Team”
exercises to enhance detection and response capabilities.
Organizational resilience is further strengthened by con-
tinual updating system security, endpoint protection,
mandatory security awareness training and phishing
simulations for all employees.

Targets

% of salaried employees who completed
the Annual Policy Acknowledgment

Target 100%

2023 75%

2024 0%
2025 100% [ Achieved

Annual Policy Acknowledgement completion target
was not rolled out in 2024.

Launch digital on-boarding training
within one year of the new HRIS* training
module implementation

Target: 2026

Metrics

% Independent members on the Board

2023 90%

2024 90%
2025 90%

* HRIS: Human Resources Information System
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Caution Regarding
Forward-Looking Statements

This Report contains forward-looking infor-
mation within the meaning of applicable secu-
rities laws (“forward-looking statements™).
The words “may”, “could”, “should”, “would”,

) ¢¢ 3 ¢¢

“assumptions”, “plan”, “strategy”, “believe”,

3 ¢¢ ) ¢ ) ¢¢c:

“anticipate”, “estimate”, “expect”, “intend”,
“objective”, the use of the future and condi-
tional tenses, and words and expressions

of similar nature are intended to identify
forward-looking statements.

Forward-looking statements include, among others, state-
ments about our current and future plans, expectations and
intentions, results, levels of activity, performance, goals or
achievements or any other future events or developments,
including the statements regarding the Company’s sustain-
ability ambitions and targets, which include, without lim-
itation, those included in its five-year sustainability strategy
Connecting our Sustainable Future (including its green-
house gas emissions reduction targets), and are provided
for the purpose of assisting the reader in understanding the
Company’s financial position, operating results and cash
flows and management’s current expectations and plans
(and may not be appropriate for other purposes). Such
statements are based upon a number of estimates and as-
sumptions and are made by the Company in light of the
experience of management and their perception of historical
trends, current conditions and expected future develop-
ments, as well as other factors believed to be appropriate

and reasonable in the circumstances. However, there can
be no assurance that such estimates and assumptions will
prove to be correct. By their nature, forward-looking state-
ments involve risks and uncertainties because they relate to
events and depend on circumstances that may or may not
occur in the future. Such risks and uncertainties may relate
to, among other things, the Company’s dependence on major
customers, the availability and cost of raw materials, opera-
tional disruption, climate change, reliance on key personnel,
information technology, cybersecurity and data protection
incidents, global economic conditions, geopolitical uncer-
tainty, the Company’s acquisition strategy, the Company’s
future plant expansion, the Company’s ability to raise capi-
tal, environmental compliance and litigation, and factors
and assumptions referenced herein and in the Company’s
continuous disclosure filings. These and other risks and
uncertainties related to the business of the Company are
described in greater detail in the section entitled “Risks
and Uncertainties” of the Company’s management discus-
sion and analysis for the year ended December 31, 2025.
Many of these risks are beyond the Company's ability to
control or predict. Because of these risks, uncertainties and
assumptions, readers should not place undue reliance on
these forward-looking statements. Furthermore, forward-
looking statements speak only as of the date they are made.
This Report reflects information available to the Company
as of June 16, 2026, the date of this Report. Unless required
to do sounder applicable securities legislation, the Company’s
management does not assume any obligation to update or
revise forward-looking statements to reflect new informa-
tion, future events or other changes after the date hereof.

Sustainability
Performance Data

Consolidated Sustainability Figures

Stella-Jones is committed to disclosing our sustainability metrics transparently. Our voluntary reporting is
guided by the following frameworks:

o The Canadian Sustainability Standards Board’s S1 and S2 disclosures
o The Sustainability Accounting Standards Board Building Products and Furnishings Standard - 2018.
« The Global Reporting Initiative General Disclosures 2021 and other select GRI disclosure topics.

2025 Activity Measures

Data Measurement 2023 2024 2025 Standard
Sales $ million 3,319 3,469 3,492 -
Annual Production 1,000 Cubic Feet (ft3) 110,668 111,930 103,439 000.A
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Environment

Category Indicator Unit 2023 2024 2025 Standard

Energy Total energy consumed Gigajoules (G]) 4,302,059 6,555,476 7762436 GRI302-1,

SASB130a.1(1)

Total energy consumed — Gigajoules (G]) 2,896,652 2,908,906 3,632,314 GRI302-1,
excluding biomass SASB130a.1(1)
Total fuel consumed - Gigajoules (G]) 2,495,531 2,207,805 2,172,020 GRI302-1
non renewable
Total fuel consumed — Gigajoules (G]) 1,406,264 3,667,692 4,155,748 GRI302-1
renewable
Total electricity consumed Gigajoules (GJ]) 401,121 384,777 385,682 GRI302-1
Total REC purchased Gigajoules (GJ) O 0 360,000
Energy intensity by production GJ/1,000 FT3 39 58.6 75 GRI302-3
Percentage grid electricity % 9 6 5 SASB130a.1(2)
Percentage renewable % 33 56 54 SASB130a.1(3)

Emissions Scope 1 - GHG Emissions MT CO2eq 141,148 136,395 127,091 GRI305-1
Scope 2 - GHG Emissions MT CO2eq 31,006 28,167 28,021 GRI305-2
Scope 2 - GHG Emissions MT CO2¢eq Data not captured 11 GRI305-2
(REC applied) - residual mix
Scope 3 — GHG Emissions MT CO2eq 1,035,651 1,278,773 810,102 GRI305-3
Biogenic GHG emissions MT CO2eq 144,892 164,863 177,788 GRI305-1
GHG intensity MT 1.50 1.47 1.23 GRI305-4
by production CO2eq/

1,000 FT3

Category Indicator Unit 2023 2024 2025 Standard
Emissions GHG intensity by sales MT CO2eq/$ 50 474 36.3 GRI305-4
(continued) million revenue
SOx emissions MT 161 98 93 GRI305-7
NOx emissions MT 145 130 11 GRI305-7
Water Total water withdrawn Megalitres 775 753 642 GRI303-3
Water withdrawn — Megalitres 675 646 540 GRI303-3
third party sources
Water withdrawn — Megalitres 13 18 23 GRI303-3
Surface Water
Water withdrawn — Megalitres 86 88 80 GRI303-3
Groundwater
Total water withdrawn Megalitres 25 22 17 GRI303-3
(priority facilities — Eloy,
Carseland, Whitmire)
Waste Total waste generated MT 33,702 35,758 38,601 GRI306-3
Total hazardous waste MT 3,466 3,166 6,957 GRI306-3
Total non-hazardous waste MT 15,117 20,750 20,488 GRI306-3/
GRI306-5
Total recycled MT 15,119 11,842 11,072 GRI306-4
Waste intensity MT/1000FT3 0.30 0.32 0.37 N/A
by production
Environ- Environmental Number 6 5 8 GRI2-27
mental non-compliances
Compliance
Value of fines $ 1,600 116,350 201,000 GRI2-27
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Social
Category Indicator Unit 2023 2024 2025 Standard
Health & Employee Fatalities Number 0 1 0 GRI403-9
Safety
DART cases Number 68 69 52 GRI403-9
DART frequency rate per 200,000 2.27 2.25 1.67 GRI403-9
hours worked
TRR cases Number 100 93 79 GRI403-9
TRR frequency rate per 200,000 3.3 3.1 2.54 GRI403-9
hours worked
Contractor Fatalities Number 0 0 1 GRI403-9
Employment Total employees Number 2,945 3,018 3,162 GRI2-7
Total hourly employees Number 2,139 2,142 2,279 GRI2-7
Total unionized employees Number 467 445 604 GRI2-7
New Hires Total new hires Number 907 738 812 GRI401-1
Total female new hires % 18 19 15 GRI401-1
New hires less than 30 years old Number 302 235 231 GRI401-1
New hires less than % 17 14 10 GRI401-1
30yearsold — Female
New hires 30-50 years old Number 446 357 403 GRI401-1
New hires 30-50 years old % 21 19 18 GRI401-1
— Female
New hires over 50 years old Number 158 146 178 GRI401-1
New hires over 50 years old % 16 25 13 GRI401-1

— Female

Category Indicator Unit 2023 2024 2025 Standard
Turnover Total Turnover Number 630 612 649 GRI404-1
Total female turnover % 15 14 15 GRI404-1
Turnover of employees % 32 29 23 GRI404-1
less than 30 years old
Turnover of employees % 43 46 44 GRI1404-1
30-50 years old
Turnover of employees % 25 25 33 GRI404-1
50 years old
Diversity Employees from under- % Data not 18 23 GRI405-1
represented groups captured
for whole
workforce
Women in workforce % 18 19 18 GRI405-1
Women in management % 31 25 24 GRI405-1
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Governance
Category Indicator Unit 2023 2024 2025 Standard
Product Weight of end-of-life MT 8,073 8,098 6,273 SASB 410a.2(1)
material recovered
Procurement from third-party % 82 79 85 SASB410a.1(2)
certified forestlands
FSC certified % 72 62 56 SASB 410a.1(3)
SFI certified % 71 55 56 SASB 410a.1(3)
PEFC certified lumber % 74 63 69 SASB 410a.1(3)
CSA % 4 28 30 SASB 410a.1(4)
Board of Board members Number 10 10 10 N/A
Directors
Independent members Number 9 9 9 N/A
on the Board
Women representation % 40 40 50 GRI405-1
on the Board
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Sustainability Data
Accounting Methodology

Reporting period

Stella-Jones sustainability performance data is from
January 1to December 31, 2025.

Boundary Setting

Stella-Jones uses an operational control approach for
boundary setting. The data provided in Stella-Jones’ sus-
tainability performance includes all wood treating facilities,
pole peeling yards, our coal tar distillery, trucking opera-
tions, management offices, finished goods, and procure-
ment yards within Stella-Jones operational control.

Changes Affecting Sustainability
Performance Data in 2025

To maintain a focus on real emissions reductions and
ensure year-over-year comparability, we adjust our 2022
baseline to reflect changes in our operational footprint.
This means excluding reductions resulting from asset
divestiture and incorporating increases from acquisitions.

In 2025, one site — Kamloops, British Columbia, completed
its first full year of operation with Stella-Jones. The 2022
baseline was adjusted to reflect the addition of Kamloops.

o Adjusted 2022 Total Scope 1and 2 GHG emissions are
165,344 tCO2eq, previously 165,111 tCO2eq.

Restatement of Information

Stella-Jones has restated the 2024 results for scope 3 Cate-
gories 1to 3,4 and 9. The update reflects a revised emission
factor application methodology, additional quality and
controls procedures, and availability of new source data.

o 2024 scope 3 emissions: 1,278,773 tCO2e, previously
1,590,227 tCO2e.

Stella-Jones has also restated the 2024 energy metrics in
GJ due to an improvement in data quality and control
procedures.

2024 total energy consumed (G]J) is 6,555,476,
previously 4,845,400.

o 2024 total energy consumed excluding biomass (G]J)
is 2,908,906, previously 2,746,344.

o 2024 total fuel consumed non-renewable (GJ)
is 2,207,805, previously 2,135,690.

o 2024 total fuel consumed renewable (G]J)
is 3,667,392, previously 2,119,911.

Activity Metrics

The activity metrics provide an important point of refer-
ence for the other sustainability disclosures. Annual sales
cover all products sold within the reporting year and pro-
duction covers all pressure-treated wood products manu-
factured at Stella-Jones’ facilities in 2025.

Environment

Energy

All energy is reported in megawatt hours. The renewable
energy reported includes wood biomass and solar power
consumed from on-site installations. It does not include
any renewable energy from the electrical grid that was
delivered under normal contract arrangements.

GHG Emissions

Our emissions reporting complies with the World Re-
sources Institute (“WRI”) and World Business Council
for Sustainable Development (WBCSD)’s Greenhouse
Gas (“GHG”) Protocol: A Corporate Accounting and
Reporting Standard (Revised Edition) (2015), GHG
Protocol Corporate Value Chain (Scope 3) Accounting
and Reporting Standard (2013) and the Technical Guid-
ance for Calculating Scope 3 Emissions (version 1.0).
These documents are available at ghgprotocol.org. The
GHG Protocol documents are the most recognized and
widely used global standards and guidance for green-
house gas reporting.

Scope 1 emissions are direct emissions from our opera-
tions, including process emissions and emissions from
fuel use. The emission factors utilized come from the
Ministry of Environment and Climate Change Canada
(2023) and U.S. Environment Protection Agency (2023).

Scope 2 emissions are from using purchased electricity
in our operations. Stella-Jones applied a REC to all
electricity consumption across our US and Canadian
sites except for one site in Quebec, to offset the majority
of our scope 2 emissions. The reported location-based
scope 2 emissions were calculated using emission factors
from the U.S. Environmental Protection Agency eGRID
data (2025) and Environment and Climate Change
Canada (2025 NIR part 3). The reported market-based
scope 2 emissions were calculated using residual mix
emission factors.

32



L

yoday Ayjiqeuieisns GZoz — Sauof-gjjals

APPENDICES

Scope 3 value chain emissions are upstream and down-
stream from our operations, and are generated by our
suppliers and customers. The following table outlines the
emissions factors utilized.

The emissions intensity for both production and sales uses
only scope 1 and 2 emissions data.

Emissions from refrigerants used to refill HVAC units on
mobile equipment have been left out of the scope 1inventory
because they are not significant compared to the Company’s
total emissions.

FLAG Emissions

The FLAG inventory uses the ICLEI LEARN tool and data
from Canada’s National Inventory Report (NIR). The county
selected for analysis in the LEARN Tool was chosen based
on the state holding the highest % of purchased quantities
for Stella-Jones. In Canada it is assumed that the province’s
land GHG flux reported by the NIR can be applied to the
portion of wood purchased by Stella-Jones to estimate the
emissions or removals related to the harvest of the wood
by province.

Scope 3 Category Method Emission Factor

1. Purchased Goods and Services Spend based U.S. Environmentally-Extended Input-Output
(USEEIO) v1.2

2. Capital Goods Average spend based U.S. Environmentally-Extended Input-Output
(USEEIO) v1.2

3. Fueland Energy Average data GHGenius 502b: Upstream Results HHV

Related Activities

4. Upstream transportation

and distribution and spend-based
5. Waste Generated in Operations Average data
6. Business Travel Spend based
7. Employee Commuting Distance based
8. Upstream Leased Assets Average data
9. Downstream Transportation Distance based
and Distribution
12. End-of-life treatment Average data

of sold products

Combination of distance-based US EPA

US EPA

US EPA and U.S. Environmentally-Extended
Input-Output (USEEIO) v1.2

US EPA and NIR2022-Generation intensity part 3
US EPA
USEPA

USEPA

Other Air Emissions

The SOx and NOx emissions reported relate only to emis-
sions from fuel combusted in Stella-Jones operated road
trucks, and mobile and stationary equipment at our facilities.

Water

Our water consumption data includes water purchased
from municipal sources or utilities, as well as water drawn
from on-site wells and ponds. However, some sites lack
metering equipment for their ponds, so water usage from
those sources is not included in the data. Most of the water
we use is for applying water-borne preservatives and for
boiler make-up processes.

Waste

Waste comprises all forms of solid or liquid waste (excluding
wastewater) and is defined as hazardous or non-hazardous
based on the legislation of the country in which the site
operates. All treated wood requiring disposal is classed

as hazardous waste.

Social

Health & Safety

The data reported covers all Stella-Jones employees work-
ing on-site at Stella-Jones owned and operated facilities
including any temporary employees. Stella-Jones does not
report contractor DART cases as we do not have visibility
to the medical care prescribed for third-party employees.

Employment

The employment data including new hires and turnover
disclosures, covers all employees directly employed by
Stella-Jones and excludes temporary workers hired through
agencies. The number for total employees in each category
is calculated as of 31 December for the reporting year. The
turnover data includes all types of employee turnover in-
cluding voluntary, involuntary, retirements and deaths.

Diversity

The gender, age, and diversity disclosures include Stella-
Jones’ entire workforce. Diversity statistics are based solely
on voluntary self-identification by employees, meaning the
data may not fully represent the actual diversity within the
Company. The definition of underrepresented at Stella-Jones
includes employees that have self-identified as belonging to
an underrepresented race or ethnicity, Indigenous People,
U.S veterans, as well as people with disabilities. We currently
do not track employees who are members of LGBTQ2+ com-
munities.

Governance

Product

The third-party certification data applies only to residential
lumber purchases. Third-party certifications are challenging
for the small family-owned sawmills and forestland owners
from which we procure our railway tie and utility pole fibre
and is broadly not applicable for government timber sales.
The percentages will not add up to 100% as most lumber
procurement has multiple certifications. The weight of
end-of-life product recycled covers only the products that
Stella-Jones is directly engaged in contracting for end-of-
life recycling solutions with the customer and third party.
Customers who also recycle their products independently
are not captured in this data

33



L

yoday Ayjiqeuieisns GZoz — Sauof-gjjals

APPENDICES

GRI & SASB Content Index

GRI 2: General Disclosures 2021

Disclosure

Description

Disclosuresin 2025

Disclosure Description Disclosuresin 2025

The organization and its reporting practices

2-1 Organizational details Stella-Jones Website

2-2 Entities included in the organization’s sustainability Sustainability Performance Data Accounting
reporting Methodologies

2-3 Reporting period, frequency, and contact point Sustainability Performance Data Accounting

Methodologies
2-4 Restatements of information Sustainability Performance Data Accounting

Methodologies

Governance (continued)

2-18

2-19
2-20
2-21

Evaluation of the performance of the highest
governance body

Remuneration policies
Process to determine remuneration

Annual total compensation ratio

2026 Management Proxy Circular

2026 Management Proxy Circular
2026 Management Proxy Circular

Not currently reported.

Strategy, policies and practices

Activities and workers

2-6 Activities, value chain and other business relationships Value Chain
2-7 Employees Sustainability Performance Data
2-8 Workers who are not employees Stella-Jones employs temporary workers at our
manufacturing sites. Data on temporary employees
is not currently reported.
Governance
2-9 Governance structure and composition Sustainability Governance at Stella-Jones
2-10 Nomination and selection of the highest governance 2026 Management Proxy Circular
body
2-11 Chair of the highest governance body 2026 Management Proxy Circular
2-12 Role of the highest governance body in overseeingthe  Sustainability Governance at Stella-Jones
management of impacts
2-13 Delegation of responsibility for managing impacts Sustainability Governance at Stella-Jones
2-14 Role of the highest governance body in sustainability ~ Sustainability Governance at Stella-Jones
reporting
2-15 Conflicts of interest 2026 Management Proxy Circular
2-16 Communication of critical concerns Whistleblowing Procedures
2-17 Collective knowledge of the highest governancebody 2026 Management Proxy Circular

2-22
2-23
2-24
2-25
2-26
2-27
2-28

Statement on sustainable development strategy
Policy commitments

Embedding policy commitments

Process to remediate negative impacts

Mechanisms for seeking advice and raising concerns
Compliance with laws and regulations

Membership associations

2022 ESG Report - Our ESG Strategy
Code of Business Conduct and Ethics
Sustainability Governance at Stella-Jones
Whistleblowing Procedures
Whistleblowing Procedures
Sustainability Performance Data

Industry associations where we hold governance
positions include: « American Railway Engineering and
Maintenance-Of-Way Association « American Wood
Protection Association ¢ Creosote Council « GoRail

o Lake States Lumber Association « National Railroad
Contractors Association « Pennsylvania Forest
Products Association « Railway Tie Association

 Real American Hardwood Promotion Coalition

e Treated Wood Council

Stakeholder engagement

2-29
2-30

Approach to stakeholder engagement

Collective bargaining agreements

Materiality

Not currently reported
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Independent
Practitioner’s Limited
Assurance Report

— Stella-Jones Inc.’s
Greenhouse Gas
Emissions

Tel: 514-931-0841 1000 De La Gauchetigre West
Fax: 514-931-9491 Suite 400
www.bdo.ca Montreal, QC H3B 4W5

Independent Practitioner’s Limited Assurance Report
Stella-Jones Inc.’s Greenhouse Gas (GHG) Emissions

To the Directors of Stella-Jones Inc.

We have undertaken a limited assurance engagement on the following metrics for the year ended
December 31, 2025 as reported in the Stella-Jones 2025 Sustainability Report (“Sustainability Report™):

= Scope 1 - GHG Emissions of 127,091 MT COZeq on Sustainability Report page 29; and

= Scope 2 - GHG Emissions of 28,021 MT CO2eq on Sustainability Report page 29
(collectively the “GHG Metrics™)

Management's Responsibility for the GHG Metrics

Management is responsible for the preparation of the GHG Metrics in accordance with the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition)(2015), applied as
explained on page 32 of the Sustainability Report. This responsibility includes the design,
implementation and maintenance of internal control relevant to the preparation of the GHG Metrics
that are free from material misstatement, whether due to fraud or error.

Greenhouse gas emissions quantification is subject to inherent uncertainty because of incomplete
scientific knowledge used to determine emissions factors and the values needed to combine emissions
of different gases.

QOur Independence and Quality Management

We have complied with the relevant rules of professional conduct / code of ethics applicable to the
practice of public accounting and related to assurance engagements, issued by various professional
accounting bodies, which are founded on fundamental principles of integrity, objectivity, professional
competence and due care, confidentiality and professional behaviour.

Our firm applies Canadian Standard on Quality Management 1, which requires the firm to design,
implement and operate a system of quality management including policies or procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Our Responsibility

Our responsibility is to express a limited assurance conclusion on the GHG Metrics based on the
procedures we have performed and the evidence we have obtained. We conducted our limited
assurance engagement in accordance with Canadian Standard on Assurance Engagements

3410, Assurance Engagements on Greenhouse Gas Statements (CSAE 3410), issued by the Auditing and
Assurance Standards Board. That standard requires that we plan and perform this engagement to
obtain limited assurance about whether the GHG Metrics are free from material misstatement.

A limited assurance engagement undertaken in accordance with C5AE 3410 involves assessing the
suitability in the circumstances of Stella-Jones Inc.’s use of the Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (Revised Edition)(2015) as the basis for the preparation of the GHG
Metrics, assessing the risks of material misstatement of the GHG Metrics whether due to fraud or error,
responding to the assessed risks as necessary in the circumstances, and evaluating the overall
presentation of the GHG Metrics. A limited assurance engagement is substantially less in scope than a
reasonable assurance engagement in relation to both the risk assessment procedures, including an
understanding of internal control, and the procedures performed in response to the assessed risks.

BDO Camadai LLP, a Canadizn limited Eability partnership, is 2 member of BDO International Limited, 2 UK comiparny limited by guarantes, and forms part of the intermational BDO network of independent
member firms.

IBDO

The procedures we performed were based on our professional judgment and included inquiries,
observation of processes performed, inspection of documents, analytical procedures, evaluating the
appropriateness of quantification methods and reporting policies, and agreeing or reconciling with
underlying records.

Given the circumstances of the engagement, in performing the procedures listed above we performed
the following, among other procedures:

* Through enqguiries, obtained an understanding of 5Stella-Jones Inc.’s internal controls and
processes as it relates to GHG emissions data related to the GHG Metrics;

+ Evaluated Stella-Jones Inc.’s methodology for calculating the GHG Metrics using the
Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised
Edition)(2015); and

+ Performed select substantive procedures, including substantive analytical procedures relating
to year over year variances in GHG emissions data related to the GHG Metrics.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are
less in extent than for, a reasonable assurance engagement. Consequently, the level of assurance
obtained in a limited assurance engagement is substantially lower than the assurance that would have
been obtained had we performed a reasonable assurance engagement. Accordingly, we do not express
a reasonable assurance opinion about whether 5tella-Jones Inc.'s GHG Metrics or Sustainability Report
have been prepared, in all material respects, in accordance with the Greenhouse Gas Protocol: A
Corporate Accounting and Reporting Standard (Revised Edition)(2015).

Limited Assurance Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to
our attention that causes us to believe that Stella-Jones Inc.’s GHG Metrics for the year ended
December 31, 2025 are not prepared, in all material respects, in accordance with the Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standard (Revised Edition)(2015), applied as explained
on page 32 of the Sustainability Report.

Restriction On Use

This report has been prepared exclusively for Stella-Jones Inc. for the purpose of assisting management
in its sustainability reporting. The selected GHG Metrics may not be appropriate for, and should not be
relied upon for, any other purpose. Our report is intended solely for Stella-Jones Inc., and we do not
assume or accept any responsibility or liability to any third party in connection with our repaort.

BPO Canade prl S.ENCRL/LP

Chartered Professional Accountants
CPA Auditor, Public Accountancy Permit Mo. A151826

Montreal, Quebec
June 1, 2026
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We welcome your questions
and feedback on our 2025
Sustainahility Report.

sustainability@stella-jones.com
stella-jones.com

f



https://www.linkedin.com/company/stella-jonesinc/
https://www.facebook.com/StellaJonesInc/
https://www.stella-jones.com/en-CA
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